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01. INTRODUCTION
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I. 

Getting Value
How we started

The data management program

is executed within the strategic

framework of the Enterprise

Information program to support

the company's ambitions in

developing advanced analytics

use cases.

The presentation brings forward

best practices and learnings

which have proved to be crucial

for the success of the data

management and Data

Governance journey at Toyota

Motor Europe.

When addressing three key, joint 

aspects:

Getting value, building trust 

in data with a future-proof 

Data Governance framework, 

and implementation.

“

”
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01. DEFINITION OF SCOPE

Align the data governance program with TME’s strategic data ambitions
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DMMM 2.0 We assess the

existing TME setup by determining the
maturity level in terms of data
management and data governance.

✔ Compare the execution of processes with
predefined goals and strategy that TME
has set for its long-term alignment with
the value and culture.

✔ Consider privacy and GDPR compliance.
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02. MATURITY ASSESSMENT 

Euranova - Data Management Maturity Model
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PHASE PHASE PHASE

WHERE DO 
YOU

STAND NOW ?

WHAT ARE YOUR 
STRATEGIC OBJECTIVES ?

HOW WILL YOU
ACHIEVE YOUR GOALS ?

assess the 
current state of your 

company from a data 
viewpoint.

assess the targeted 
state from a data 

viewpoint.

define the ideal path to 
your targeted state
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PHASES
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02. MATURITY ASSESSMENT 
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03. METHODOLOGY
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Definition of DG Pillars

04. TAILORED DATA GOVERNANCE FRAMEWORK 
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Definition of DG Pillars

04. TAILORED DATA GOVERNANCE FRAMEWORK 
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1. State of The Art

04. TAILORED DATA GOVERNANCE FRAMEWORK 
Deliverables

A. Establishing Privacy by Design DIMENSIONS

B. Defining Privacy by Design PRINCIPLES
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1. State of The Art

04. TAILORED DATA GOVERNANCE FRAMEWORK 
Deliverables

Privacy by Design IT-Measures
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2. Gap Analysis 

04. TAILORED DATA GOVERNANCE FRAMEWORK 

=> Definition & integration of a
business process with the DG &
data analytics development
processes and workflows.

P
ri

va
cy

ch
e

ck
p

o
in

ts
M

a
tr

ix

3. Recommendations

This methodology is easily adaptable

to re-use in supporting any legal

framework from compliance

perspective, under any geographical

location and privacy laws.
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METHODOLOGY
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Onboarding process - APPROACH 

Step 1: assess your existing data governance setup

Sample assessment questionnaire
❑ Do you know all the critical data elements used in your

domain or use case?

❑ How do you keep track of all the critical data elements, and

how do you update them regularly?

❑ Do you know how the critical data element is being stored and

used across the company? Do you have the full visibility?

❑ Have you defined clear ownership for each of the data

elements?

COLLECT
DEFINE & 

CONTEXTUALISE
CONSTRUCT 

DATA LINEAGE
CREATE & 

OPERATIONALISE
PUBLISH & 

ENGAGE

05. ROLLOUT

Step 2: Select one of the following approach based
on the assessment outcome

✔ Top-Down Approach: Start from business
✔ Bottom-Up Approach: Initiated from IT side

Step 3: Organize Official kickoff with the selected use
case/domain team

Defined PHASES 
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✔ Identification of critical data elements 

✔ Identification of domains and sub-domains

✔ Creation of the business glossary,

logical/conceptual layer

Challenges/learnings ❑ Company’s culture and adaptability with change

❑ Level of Data Governance knowledge

❑ Understanding the value data governance would

bring on company wide level and daily tasks

(efforts vs benefits)

✔ Identification and appointment of key
stakeholders (Data Steward, Data Owner, DG
Coordinator, Data Architect, Privacy Steward)

✔ Ingestion of the critical/relevant data sources

✔ Creation of the lineage

05. ROLLOUT
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05. ROLLOUT

Standardizing and modelling the :

• Processes 

• Activities  

• Roles involved 

• Estimations of efforts and time

Tool for the roadmap and
program management
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METHODOLOGY
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To fulfill the data governance mission’s
requirement, there needs to be a

DG-LEADS
To advocate and promote the DG

program on a company-wide scale.
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Leadership support and Executive Sponsorship

01. LEADERSHIP SUPPORT
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02. COMMUNICATION & TRAINING

Value Evolution, not revolution, to 

minimize big bang impacts and to reduce 

failure risks. A Step-by-step 

approach, related to I culture and 

stakeholders' capabilities improvement.

Why?

To provide impact and business added value:

Need to maximize adoption rate across the organization, through:

Knowledge sharing

How?

Communication plan defined with TME: 6 dimensions to help defining the message to convey
and how to do it (WHAT, WHEN, WHO, WHERE, HOW & WHY)

Awareness

Referenced applications

What?
Deliverables: Training material created
and shared with the customer (learning snacks @ TME)
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02. COMMUNICATION & TRAINING

Select delievrables
for a sepcific sprint

Material : General learning snacks

• LS_Data Governance

• LS_Business Glossary

• LS_Data Governance Organization Framework

Awareness
for TME contributors

Knowledge
for data PROs

Skills
for data 

PROs

Improve data literacy

Channel: Mass communication on 

intranet

Material: Training in depth

• Data Governance Organization Framework

• Business Glossary

Material: Specific learning snacks

• LS_Metadata

• LS_Data modeling

• LS_Data Quality Management

• LS_Privacy by Design

• LS_Naming convention

Improve data management 

knowledge

Channel: Training session, using TME specific 

channel (integration in TME training kit)

Material: Hands-on, support and Q&A for use cases

Improve the ability to apply 
knowledge to specific situation

Channel: Workshops

How to? A 3-step roadmap
1 2 3

UC1 team UC2 team TME contributors

Learning model, on which developing communicative competence is based:
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✔ Acknowledging the current maturity level of the
company in which you want to implement change

✔ Offering a flexible DG framework with tools easily
adaptable to the company’s culture, processes,
and structure

✔ Adopting an agile sprint-based approach in
defining the frameworks and their execution

Onboarded teams

DG program contributing 

stakeholders

DG leads (advocates)

Data analytics users

DG Consultant 

team

3 main questions:

1. How to support any legal framework?

2. How to support the change management?

3. How to scale up after the initial pilot?

Network

03. KEY TAKEAWAYS
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carmen.cercelescu@euranova.euCONTACT

THANK YOU
FOR
YOUR ATTENTION!
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