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EBU documentation management project 

Georges Leclen:q 

Context 

• Creation of the EBU Brussels office 
• EBU, BBC, FT, RAI, RTVE, ZDF declded to share 

offices and ••• documentation 
• Hardware and software lnvestment for an the EBU 

departments 
• e.Jstenc:e of EBU web site and Intranet 

Infrastructure 
• Objective : services to an EBU departments, EBU 

members, large public 

Documentation management ? 
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Some definitions (suggestions) 1 

• A doeument : 
- a set of Information 
- a materfal support 
- a possible authentification functlon (lhll fonn 

IIIIIIP,_I) 

• Examples : 
- exchange rate, account number, dlite, 

telephone number, ••• 
- contract, regulation, report. ••• 
- list of ad dresses, statlstlcal series ? 

Some definitions (suggestions) 2 

Documentation management 
• Management of the document llfe cycle : 

- production, acquisition, representation, 
diffusion, research, archlvlng ••• 

• Umlted possible actions : 
- flllng, s .. rchlng, copylng, ••• 

• Modifications ? 

~"· Summary of current environ ment assessment ,- 1111~ 

• Three actlvltles enter lnto the project frame 

- Loglstlcs of meetings and project groups : 
production of documents 

- Extemal sources management 

- Alert system and diffusion 
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A pilot project 

• Two acUviUes 
- Extemal sources management 
- Alert system and diffusion 

• Threeentltles 
- BrusHis office 
- Legal department 
- Strategie lnformaUon Services 

Situation ln the Legal department (1) 

• VOLUME : 250.000 living documents ln 2.500 files 

• VARIETY: regulations, law, contracts, 
correspondance, ••• 

• SPECIFIC CULTURE: conservation, 
confldentlallty, ••• 

• SPECIFIC CLASSIFICAllON : classification plan 
of more than tOO pages 

Situation ln the Legal department (2) ~"-· ,_u~ 
======================== 
• The current classification takes two loglcs lnto 

conslderetlon : 
- a conceptuel classlftcatlon (subJect matter) 
- a practlcal distribution of the documents lnto 

physlcal dossiers correspondlng to a lltlgatlon, 
a study, a proJect_ ••• 

• The fegaladvlsors need both approaches 
- uslng a dossier ta hava an ovarvlaw of a 

quasUon 
- Harchlng for a specifie document contalnlng 

specifie Information 
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c Standard • descrlpOon of the documents 

• A document ls more than Ils mare contents 
• This c more • must ba descrlbed ln a standard 

way 

j C4nlolllo 1 nu.,..,_..,_ __ 
j - •-• ...-....--.., ...... ,,_ ... ,r..,... ......... __ 
c:::§:] ~.,..,._ 
, .. '2 1 ,,,....,_ .,._ 

• This c standard • Information addad to the 
documents allows mu!Uple exploitation based on 
querlas addrened to the database 

- sttuctured or full text saardtlng 

- browslng html pages 
• byiUbjecl. by-.bydN,., 

- subscrlblng to Information pranles (push) 

.~"-· Whlch documentation for whlch public ?.....-,IJ~ 

Fhtbal'l'lllr : 
Confldentlallty 

Internai 
/ 

doc:umentaUon 

\ 

1 
/ EeUDepiS 

Conlldentla/ 

...., ot ~ eeu Wodtlng group• 1pe ..... c1erv 
10 the mtmber~ EBU MembiiS 

Public: • pm• relu••• 
• pDIItJon pipera 
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" Whlch documentation for whlch public ?~~( 

S•r;ond barrl.r : 
• fYS .. rnallc OJ monlt.Drlng 

Copyright 

/ 
Not-proiK .. d doc 

Emrnal / 

• EU dlrKUva 
• EU parlla11111nt rwpon. 
•EU• COM •doc 
• GrHn Pap.,.-

dOCUIMnlllllon --" -Doc protKIMI /' 
Il)' copyright ........ -'th! ........ 

Subjacts covered (Europ•an Airan) 

• Audlovi•UII pollcy • T•IKommunlcallon law 
• l~llonal tnld• • R•••arch & O.V.Ioplllllnt 
• Comp•llllon • lnformaUon Sod411y 
• Culturw pollcy • Public M1VIc•• 
• Funda!Mntal rlghla • lnt.IIKblal prop.riy 
• Education • Ethlca & d.antoiOIIY 
• Adv•rtJ•Ing 

IJ 

.. 
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